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Workproskills Consult 

2026/2027 Training Courses 

 

MANAGEMENT AND LEADERSHIP CATEGORY 
 

Training Courses at Designated Workproskills Training Centers 
 

CODE COURSE DESCRIPTION NUMBER 

OF DAYS 

1
ST

 RUN 2
ND

 RUN FEES REGISTER 

HERE 

MGT001 Strategic Management  
Formulate and execute strategies that drive long-term 

organizational success. 

5 Days July 20 - 24, 2026 January 18 - 22, 

2027 

NGN350,000.00 Register 

Now 

MGT002 Leadership and Team Development  
Build high-performing teams and lead with influence and 

emotional intelligence. 

5 Days August 17 - 21, 

2026 

February 15 - 

19, 2027 

NGN350,000 Register 

Now 

MGT003 Operations Management  
Optimize processes, resources, and systems for operational 

excellence. 

5 Days September 21 - 

25, 2026 

March 15 - 19, 

2027 

NGN350,000 Register 

Now 

MGT004 Change Management  
Lead organizational change initiatives with clarity, resilience, 

and stakeholder alignment. 

5 Days October 19 - 23, 

2026 

April 19 -23, 

2027 

NGN350,000 Register 

Now 

https://workproskills.com/venues.html
https://workproskills.com/mgt001.html
https://workproskills.com/register-course.php?course_code=MGT001
https://workproskills.com/register-course.php?course_code=MGT001
https://workproskills.com/mgt002.html
https://workproskills.com/register-course.php?course_code=MGT002
https://workproskills.com/register-course.php?course_code=MGT002
https://workproskills.com/mgt003.html
https://workproskills.com/register-course.php?course_code=MGT003
https://workproskills.com/register-course.php?course_code=MGT003
https://workproskills.com/mgt004.html
https://workproskills.com/register-course.php?course_code=MGT004
https://workproskills.com/register-course.php?course_code=MGT004
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CODE COURSE DESCRIPTION NUMBER 

OF DAYS 

1
ST

 RUN 2
ND

 RUN FEES REGISTER 

HERE 

MGT005 Performance Management  
Design systems to measure, manage, and improve employee 

and organizational performance. 

5 Days November 16 - 20, 

2026 

May 17 - 21 

2027 

NGN350,000 Register 

Now 

MGT006 Project Management Essentials  
Plan, execute, and control projects using proven tools and 

methodologies. 

5 Days December 13 - 17, 

2026 

June 21 - 25, 

2027 

NGN350,000 Register 

Now 

MGT007 Customer Experience Management  
Deliver exceptional customer value through service design and 

engagement strategies. 

5 Days January 18 - 22, 

2027 

July 19 - 23, 

2027 

NGN350,000 Register 

Now 

MGT008 Human Resource Strategy  
Align HR practices with business goals to drive talent and 

culture transformation. 

5 Days February 15 - 19, 

2027 

August 16 - 20, 

2027 

NGN350,000 Register 

Now 

MGT009 Corporate Governance and Ethics  
Strengthen governance frameworks and ethical leadership 

across the organization. 

5 Days March 15 - 19, 

2027 

September 20 - 

24, 2027 

NGN350,000 Register 

Now 

MGT010 Business Communication and Influence  
Communicate with clarity, persuasion, and professionalism 

across business contexts. 

5 Days April 19 - 23, 

2027 

October 18 - 22, 

2027 

NGN350,000 Register 

Now 

MGT011 Dynamic Change for Organizational Development  
Design and implement interventions that improve 

organizational health and effectiveness. 

5 Days May 17 - 21, 2027 November 8 - 

12, 2027 

NGN350,000 Register 

Now 

https://workproskills.com/mgt005.html
https://workproskills.com/register-course.php?course_code=MGT005
https://workproskills.com/register-course.php?course_code=MGT005
https://workproskills.com/mgt006.html
https://workproskills.com/register-course.php?course_code=MGT006
https://workproskills.com/register-course.php?course_code=MGT006
https://workproskills.com/mgt007.html
https://workproskills.com/register-course.php?course_code=MGT007
https://workproskills.com/register-course.php?course_code=MGT007
https://workproskills.com/mgt008.html
https://workproskills.com/register-course.php?course_code=MGT008
https://workproskills.com/register-course.php?course_code=MGT008
https://workproskills.com/mgt009.html
https://workproskills.com/register-course.php?course_code=MGT009
https://workproskills.com/register-course.php?course_code=MGT009
https://workproskills.com/mgt010.html
https://workproskills.com/register-course.php?course_code=MGT010
https://workproskills.com/register-course.php?course_code=MGT010
https://workproskills.com/mgt011.html
https://workproskills.com/register-course.php?course_code=MGT011
https://workproskills.com/register-course.php?course_code=MGT011
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CODE COURSE DESCRIPTION NUMBER 

OF DAYS 

1
ST

 RUN 2
ND

 RUN FEES REGISTER 

HERE 

MGT012 Digital Transformation Leadership  
Lead digital initiatives and innovation strategies for 

competitive advantage. 

5 Days June 21 - 25, 2027 December 13 - 

17, 2027 

NGN350,000 Register 

Now 

 
Workproskills Consult 
Executive Director 

https://workproskills.com/mgt012.html
https://workproskills.com/register-course.php?course_code=MGT012
https://workproskills.com/register-course.php?course_code=MGT012

