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Workproskills Consult 

2026/2027 Training Courses 

 

PROJECT AND PROCESS MANAGEMENT CATEGORY 
 

Training Courses at Designated Workproskills Training Centers 
 

CODE COURSE DESCRIPTION NUMBER 

OF DAYS 

1
ST

 RUN 2
ND

 RUN FEES REGISTER 

HERE 

PPM001 Project Planning and Scheduling  
Develop project timelines, allocate resources, and manage 

dependencies effectively. 

5 Days July 27 - 31, 2026 January 25 - 29, 

2027 

NGN350,000.00 Register Now  

PPM002 Process Mapping and Optimization  
Visualize workflows and identify opportunities for operational 

improvement. 

5 Days August 24 - 28, 

2026 

February 22 - 26, 

2027 

NGN350,000 Register Now  

PPM003 Agile Project Management  
Apply agile principles and tools to manage iterative and 

adaptive projects. 

5 Days September 21 - 

25, 2026 

March 22 - 26, 

2027 

NGN350,000 Register Now  

PPM004 Lean Six Sigma Fundamentals  
Reduce waste and improve quality using Lean and Six Sigma 

methodologies. 

5 Days October 26 - 30, 

2026 

April 26 - 30, 

2027 

NGN350,000 Register Now  

https://workproskills.com/venues.html
https://workproskills.com/ppm001.html
https://workproskills.com/register-course.php?course_code=PPM001
https://workproskills.com/ppm002.html
https://workproskills.com/register-course.php?course_code=PPM002
https://workproskills.com/ppm003.html
https://workproskills.com/register-course.php?course_code=PPM003
https://workproskills.com/ppm004.html
https://workproskills.com/register-course.php?course_code=PPM004
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PPM005 Risk Management and Mitigation  
Identify, assess, and manage risks to ensure project success. 

5 Days November 23 - 27, 

2026 

May 24 - 28, 2027 NGN350,000 Register Now  

PPM006 Project Cost Estimation and Control  
Forecast project costs and monitor budgets to avoid overruns. 

5 Days December 14 - 18, 

2026 

June 14 - 18, 2027 NGN350,000 Register Now  

PPM007 Business Process Reengineering  
Redesign core processes to achieve dramatic improvements in 

performance. 

5 Days January 25 - 29, 

2027 

July 26 - 30, 2027 NGN350,000 Register Now  

PPM008 Stakeholder and Communication Management  
Engage stakeholders and manage project communications 

effectively. 

5 Days February 22 - 26, 

2027 

August 23 - 27, 

2027 

NGN350,000 Register Now  

PPM009 Quality Assurance in Projects  
Implement quality standards and conduct audits to ensure 

project deliverables meet expectations. 

5 Days March 22 - 26, 

2027 

September 20 - 

24, 2027 

NGN350,000 Register Now  

PPM010 Project Monitoring and Evaluation  
Track progress and assess project outcomes using M&E 

frameworks. 

5 Days April 26 - 30, 

2027 

October 25 - 29, 

2027 

NGN350,000 Register Now  

PPM011 Change Management in Projects  
Manage transitions and guide teams through organizational 

change. 

5 Days May 24 - 28, 2027 November 22 - 26, 

2027 

NGN350,000 Register Now  

PPM012 Project Portfolio Management  
Align projects with strategic goals and manage multiple 

5 Days June 21 - 25, 2027 December 13 - 17, 

2027 

NGN350,000 Register Now  

https://workproskills.com/ppm005.html
https://workproskills.com/register-course.php?course_code=PPM005
https://workproskills.com/ppm006.html
https://workproskills.com/register-course.php?course_code=PPM006
https://workproskills.com/ppm007.html
https://workproskills.com/register-course.php?course_code=PPM007
https://workproskills.com/ppm008.html
https://workproskills.com/register-course.php?course_code=PPM008
https://workproskills.com/ppm009.html
https://workproskills.com/register-course.php?course_code=PPM009
https://workproskills.com/ppm010.html
https://workproskills.com/register-course.php?course_code=PPM010
https://workproskills.com/ppm011.html
https://workproskills.com/register-course.php?course_code=PPM011
https://workproskills.com/ppm012.html
https://workproskills.com/register-course.php?course_code=PPM012
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initiatives effectively. 

Workproskills Consult 
Executive Director 


