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Workproskills Consult 

2026/2027 Training Courses 

 

PRODUCTION SYSTEMS MANAGEMENT CATEGORY 
 

Training Courses at Designated Workproskills Training Centers 
 

CODE COURSE DESCRIPTION NUMBER 

OF DAYS 

1
ST

 RUN 2
ND

 RUN FEES REGISTER 

HERE 

PRS001 Production Planning and Control  
Coordinate production schedules, materials, and capacity to 

meet delivery targets efficiently. 

5 Days July 27 - 31, 2026 January 25 - 29, 

2027 

NGN350,000.00 Register Now  

PRS002 Lean Manufacturing Principles  
Eliminate waste and improve flow using lean tools like Kaizen, 

5S, and value stream mapping. 

5 Days August 24 - 28, 

2026 

February 22 - 26, 

2027 

NGN350,000 Register Now  

PRS003 Quality Assurance and Process Improvement  
Implement quality systems and continuous improvement 

techniques to reduce defects and rework. 

5 Days September 21 - 

25, 2026 

March 22 - 26, 

2027 

NGN350,000 Register Now  

PRS004 Operations Strategy and Performance  
Align operations with business goals and measure performance 

using strategic frameworks. 

5 Days October 26 - 30, 

2026 

April 26 - 30, 

2027 

NGN350,000 Register Now  

https://workproskills.com/venues.html
https://workproskills.com/prs001.html
https://workproskills.com/register-course.php?course_code=PRS001
https://workproskills.com/prs002.html
https://workproskills.com/register-course.php?course_code=PRS002
https://workproskills.com/prs003.html
https://workproskills.com/register-course.php?course_code=PRS003
https://workproskills.com/prs004.html
https://workproskills.com/register-course.php?course_code=PRS004
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1
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PRS005 Work Study and Time Management  
Analyze work methods and manage time to improve labor 

productivity and efficiency. 

5 Days November 23 - 27, 

2026 

May 24 - 28, 2027 NGN350,000 Register Now  

PRS006 Capacity Planning and Resource Allocation  
Forecast demand and allocate resources to meet production 

goals without bottlenecks. 

5 Days December 14 - 18, 

2026 

June 14 - 18, 2027 NGN350,000 Register Now  

PRS007 Production Costing and Budgeting  
Track production costs and prepare budgets to support 

financial control and decision-making. 

5 Days January 25 - 29, 

2027 

July 26 - 30, 2027 NGN350,000 Register Now  

PRS008 Industrial Engineering and Process Design  
Design efficient production systems and workflows using 

industrial engineering principles. 

5 Days February 22 - 26, 

2027 

August 23 - 27, 

2027 

NGN350,000 Register Now  

PRS009 Maintenance Integration in Production Systems  
Integrate maintenance planning into production to reduce 

downtime and improve reliability. 

5 Days March 22 - 26, 

2027 

September 20 - 

24, 2027 

NGN350,000 Register Now  

PRS010 Automation and Smart Manufacturing  
Apply automation, robotics, and IoT to modernize production 

and improve responsiveness. 

5 Days April 26 - 30, 

2027 

October 25 - 29, 

2027 

NGN350,000 Register Now  

PRS011 Sustainability in Production Operations  
Reduce environmental impact and promote resource efficiency 

in manufacturing processes. 

5 Days May 24 - 28, 2027 November 22 - 26, 

2027 

NGN350,000 Register Now  

https://workproskills.com/prs005.html
https://workproskills.com/register-course.php?course_code=PRS005
https://workproskills.com/prs006.html
https://workproskills.com/register-course.php?course_code=PRS006
https://workproskills.com/prs007.html
https://workproskills.com/register-course.php?course_code=PRS007
https://workproskills.com/prs008.html
https://workproskills.com/register-course.php?course_code=PRS008
https://workproskills.com/prs009.html
https://workproskills.com/register-course.php?course_code=PRS009
https://workproskills.com/prs010.html
https://workproskills.com/register-course.php?course_code=PRS010
https://workproskills.com/prs011.html
https://workproskills.com/register-course.php?course_code=PRS011
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PRS012 Production Metrics and Data Analytics  
Use data analytics to monitor production performance and 

drive continuous improvement. 

5 Days June 21 - 25, 2027 December 13 - 17, 

2027 

NGN350,000 Register Now  

Workproskills Consult 

https://workproskills.com/prs012.html
https://workproskills.com/register-course.php?course_code=PRS012

