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Workproskills Consult 

2026/2027 Training Courses 

 

STRATEGIC MAINTENANCE MANAGEMENT  

CATEGORY 
 

Training Courses at Designated Workproskills Training Centers 
 

CODE COURSE DESCRIPTION NUMBER 

OF DAYS 

1
ST

 RUN 2
ND

 RUN FEES REGISTER 

HERE 

SMM001 Maintenance Strategy Development  
Design proactive maintenance strategies aligned with business 

goals and asset criticality. 

5 Days July 27 - 31, 2026 January 25 - 29, 

2027 

NGN350,000.00 Register Now  

SMM002 Preventive Maintenance Planning  
Develop preventive schedules to minimize downtime and 

extend equipment life. 

5 Days August 24 - 28, 

2026 

February 22 - 26, 

2027 

NGN350,000 Register Now  

SMM003 Asset Reliability and Performance  
Improve equipment uptime and reliability through data-driven 

performance analysis. 

5 Days September 21 - 

25, 2026 

March 22 - 26, 

2027 

NGN350,000 Register Now  

SMM004 Machinery Diagnostics and Troubleshooting  5 Days October 26 - 30, April 26 - 30, NGN350,000 Register Now  

https://workproskills.com/venues.html
https://workproskills.com/smm001.html
https://workproskills.com/register-course.php?course_code=SMM001
https://workproskills.com/smm002.html
https://workproskills.com/register-course.php?course_code=SMM002
https://workproskills.com/smm003.html
https://workproskills.com/register-course.php?course_code=SMM003
https://workproskills.com/smm004.html
https://workproskills.com/register-course.php?course_code=SMM004
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CODE COURSE DESCRIPTION NUMBER 

OF DAYS 

1
ST

 RUN 2
ND

 RUN FEES REGISTER 

HERE 

Use diagnostic tools to identify mechanical faults and restore 

performance quickly. 

2026 2027 

SMM005 Maintenance Planning and Scheduling  
Plan and schedule maintenance tasks to optimize resource use 

and minimize downtime. 

5 Days November 23 - 27, 

2026 

May 24 - 28, 2027 NGN350,000 Register Now  

SMM006 Reliability-Centered Maintenance (RCM)  
Apply RCM principles to prioritize tasks based on risk and 

asset criticality. 

5 Days December 14 - 18, 

2026 

June 14 - 18, 2027 NGN350,000 Register Now  

SMM007 Lifecycle Cost Analysis  
Evaluate total cost of ownership and optimize asset investment 

decisions. 

5 Days January 25 - 29, 

2027 

July 26 - 30, 2027 NGN350,000 Register Now  

SMM008 Maintenance Strategy and Optimization  
Design cost-effective strategies to maximize asset performance 

and reduce lifecycle costs. 

5 Days February 22 - 26, 

2027 

August 23 - 27, 

2027 

NGN350,000 Register Now  

SMM009 Root Cause Failure Analysis  
Identify and eliminate causes of equipment failure using 

structured RCA techniques. 

5 Days March 22 - 26, 

2027 

September 20 - 

24, 2027 

NGN350,000 Register Now  

SMM010 Industrial Safety and Risk Management  
Implement safety systems to minimize hazards and ensure 

regulatory compliance. 

5 Days April 26 - 30, 

2027 

October 25 - 29, 

2027 

NGN350,000 Register Now  

SMM011 Predictive Maintenance Technologies  5 Days May 24 - 28, 2027 November 22 - 26, NGN350,000 Register Now  

https://workproskills.com/smm005.html
https://workproskills.com/register-course.php?course_code=SMM005
https://workproskills.com/smm006.html
https://workproskills.com/register-course.php?course_code=SMM006
https://workproskills.com/smm007.html
https://workproskills.com/register-course.php?course_code=SMM007
https://workproskills.com/smm008.html
https://workproskills.com/register-course.php?course_code=SMM008
https://workproskills.com/smm009.html
https://workproskills.com/register-course.php?course_code=SMM009
https://workproskills.com/smm010.html
https://workproskills.com/register-course.php?course_code=SMM010
https://workproskills.com/smm011.html
https://workproskills.com/register-course.php?course_code=SMM011
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CODE COURSE DESCRIPTION NUMBER 

OF DAYS 

1
ST

 RUN 2
ND

 RUN FEES REGISTER 

HERE 

Use sensors, analytics, and condition monitoring to predict 

and prevent failures. 

2027 

SMM012 Condition Monitoring Techniques  
Apply vibration, thermography, and oil analysis to detect early 

equipment issues. 

5 Days June 21 - 25, 2027 December 13 - 17, 

2027 

NGN350,000 Register Now  

SMM013 Maintenance Metrics and KPIs  
Track and analyze key performance indicators to improve 

maintenance effectiveness. 

5 Days 1
ST

 RUN 2
ND

 RUN NGN350,000.00 Register Now  

SMM014 Maintenance Cost Control and Budgeting  
Learn techniques to track costs, prepare budgets, and optimize 

maintenance spending. 

5 Days July 27 - 31, 2026 January 25 - 29, 

2027 

NGN350,000 Register Now  

SMM015 Workforce Planning for Maintenance Teams  
Forecast staffing needs and develop skills for high-performing 

maintenance teams. 

5 Days August 24 - 28, 

2026 

February 22 - 26, 

2027 

NGN350,000 Register Now  

SMM016 Shutdown and Turnaround Management  
Plan and execute shutdowns and turnarounds to minimize 

disruption and maximize efficiency. 

5 Days September 21 - 

25, 2026 

March 22 - 26, 

2027 

NGN350,000 Register Now  

SMM017 Lubrication and Wear Management  
Apply lubrication strategies to reduce friction, manage wear, 

and extend equipment life. 

5 Days October 26 - 30, 

2026 

April 26 - 30, 

2027 

NGN350,000 Register Now  

SMM018 Spare Parts and Inventory Management  5 Days November 23 - 27, May 24 - 28, 2027 NGN350,000 Register Now 

https://workproskills.com/smm012.html
https://workproskills.com/register-course.php?course_code=SMM012
https://workproskills.com/smm013.html
https://workproskills.com/register-course.php?course_code=SMM013
https://workproskills.com/smm014.html
https://workproskills.com/register-course.php?course_code=SMM014
https://workproskills.com/smm015.html
https://workproskills.com/register-course.php?course_code=SMM015
https://workproskills.com/smm016.html
https://workproskills.com/register-course.php?course_code=SMM016
https://workproskills.com/smm017.html
https://workproskills.com/register-course.php?course_code=SMM017
https://workproskills.com/smm018.html
https://workproskills.com/register-course.php?course_code=SMM018
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CODE COURSE DESCRIPTION NUMBER 

OF DAYS 

1
ST

 RUN 2
ND

 RUN FEES REGISTER 

HERE 

Optimize spare parts management and inventory control to 

reduce costs and improve availability. 

2026 

SMM019 Asset Management Best Practices  
Implement global best practices in asset management to 

maximize value and reliability. 

5 Days December 14 - 18, 

2026 

June 14 - 18, 2027 NGN350,000 Register Now  

SMM020 Digital Transformation in Maintenance  
Leverage IoT, AI, and digital tools to modernize maintenance 

practices. 

5 Days January 25 - 29, 

2027 

July 26 - 30, 2027 NGN350,000 Register Now  

SMM021 Energy Efficiency in Maintenance Operations  
Integrate energy-saving practices into maintenance operations 

to reduce costs and environmental impact. 

5 Days February 22 - 26, 

2027 

August 23 - 27, 

2027 

NGN350,000 Register Now  

SMM022 Sustainable Maintenance Practices  
Adopt eco-friendly maintenance practices to reduce 

environmental impact and improve sustainability. 

5 Days March 22 - 26, 

2027 

September 20 - 

24, 2027 

NGN350,000 Register Now  

 
Workproskills Consult 

https://workproskills.com/smm019.html
https://workproskills.com/register-course.php?course_code=SMM019
https://workproskills.com/smm020.html
https://workproskills.com/register-course.php?course_code=SMM020
https://workproskills.com/smm021.html
https://workproskills.com/register-course.php?course_code=SMM021
https://workproskills.com/smm022.html
https://workproskills.com/register-course.php?course_code=SMM022

